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This study evaluated the efficacy ofthe AIDS Walk as a vehicle for recruiting and
retaining volunteers based upon the persuasive messages and social marketing canq>aigns
outputted by the affiliated AIDS Service Organizations (ASO). The efficacy of
recruiting volimteers was measured by the following outcome indicators: AIDS Walk
Atlanta 2004 participants raised money to sustain AIDS service organizations, AIDS
Walk Atlanta 2004 participants increased their volunteer participation in the HIV/AIDS
epidemic, and AIDS Walk Atlanta 2004 identified what motivates volimteer efforts. In
the proposed study, a sample of 100 AIDS Walk Atlanta 2004 participants was assessed
on their motives ofvolunteerism, volunteer participation, and fimdraising. SPSS
analyses was used to interpret the outcomes. This evaluation is geared to provide AID
Atlantawith the information needed to design, market, and implement a successfiil
volunteer recruitment initiative deriving fi-omAIDS Walk Atlanta 2004. The findings
and results of the study are presented using descriptive and inferential data. Finally, this
evaluation provides implications for social work practice that heightens the
implementation and planning around volimteer recruitment initiatives.
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Since the AIDS epidemic manifested itself in America during the 1980s,
volunteerism has spearheaded efforts ofHTV and AIDS awareness, fundraising,
prevention, and educatioa This chapter explains the purpose of this study, gives an
overview ofthe AIDS epidemic and volunteerism, and the role and purpose ofvolunteers
in AIDS service organizations. It ends with the significance ofthe study and a summary
ofthe chapter.
Purpose ofEvaluation
This study examines the efforts oflocal Atlanta AIDS service organizations
utilizing AIDS Walk Atlanta 2004 as an effective means ofrecruiting volunteers for their
agencies. Since the majority ofAIDS service organizations and service organizations in
general are funded privately through gifts or grants, volunteerism plays an important role
in their livelihood (Hustinx & Lammertyn, 2003). Nevertheless, “the largest and most
successful AIDS fundraising event in the southeast” has yet to be evaluated on how
influential the persuasive messages it outputs are effective in recruiting volunteers and
community participation, heightening AIDS awareness, and fimdraising for AIDS service
organizations (AID Atlanta, 2004). Effective human-service agencies in today’s society
require evaluations oftheir practice as a central part oftheir practice (Manela & Moxley,
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1999). Manela and Moxley goes on to say, “Evaluation within the context of
human-service agency is the capacity to judge what the agency does; how it does it; and
the consequences, outcomes, and effectiveness of its programs, and products” (p. 15).
When looking at social marketing canpaigns and the relationship between then-
persuasive messages and motives to volunteer, there has not been a close examination of
their effectiveness.
The Program
Since 1991, AIDS Walk Atlanta has been quietly going about the business of
being the principal fundraising event for AIDS service organizations in the Atlanta
area and the largest of its kind in the southeast (AID Atlanta, 2004). Currently, there
are an estimated 28,548 people living with HIV/AIDS in the state ofGeorgia and
seventy-seven (77) AIDS service organizations to serve this groAving population (Georgia
AIDS Coalition, 2004). As previously stated, not all of the AIDS service organizations
have the amount of financial resources and man power needed to address the AIDS
population as well as those at risk ofcontracting the disease. Therefore, AIDS Walk
Atlanta serves as a mass means way to service the population ofindividuals infected and
affected by HIV and AIDS.
According to the Center for Disease Control and Prevention (CDC), there are an
estimated 800,000 to 900,000 people currently Hving with AIDS in the United States
(Centers for Disease Control and Prevention, 2003). Alarmingly, the epidemic increases
by forty thousand new cases occurring every year. Since the beginning ofthe epidemic in
1981, twenty-eight thousand five hundred and forty-eight cases were reported in Georgia
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through June 2004. This risky number of cases includes 2'i,221 males and 5,321 females
(Georgia AIDS Coalition, 2004). Although there have been advances in the efforts of
HIV/AIDS prevention and education, ongoing studies show that both HIV prevalence
ratio and prevalence ofrisk behaviors remain high among African American men who
have sex with men (CDC, 2002).
The goal ofAIDS Walk Atlanta 2004 is to increase community awareness,
heighten community involvement, and maximize the amount of funds raised to ensure the
sustainability ofthe participating AIDS service organizations (AID Atlanta, 2004). This
study looks primarily at the community participation portion, which focuses on recruiting
volunteers for the participating AIDS service organizations. The various participating
AIDS service organizations provide services such as treatment, medication, education
and assistance, research, prevention and education, meals, hospice care, mental health
services, child care, substance abuse counseling, and pastoral care to help families,
neighbors, and friends affected by HIV and AIDS.
Statement ofthe Problem
Society’s response to the increasing number ofHIV and AIDS cases has been the
development ofcommunity-based grassroots organizations ofvolunteers involved in
caring for persons with AIDS and educating the public about the epidemic (Omoto &
Snyder, 1992). Today, volunteers are a core component of social service delivery and
play a significant role in the overall success ofan agency.
In 1989 during the height ofthe AIDS epidemic, 98.4 million American adults
engaged in some form ofvolunteerism, with 25.5 million giving 5 or more hours per
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week. This abundance of free time saved social service organizations an estimated $170
billion dollars (Omoto & Snyder, 1992). This growing use ofvolunteer labor in
different facets ofAIDS service organizations creates a compelling need for all these
people who are involved with AIDS service organizations, voluntary or not, to review
and re-evaluate the existing knowledge regarding volunteer activity (Herron, 1997;
Kotler & Anderson, 1996). Recruiting and retaining volimteer labor are primarily
marketing problems.
Significance ofEvaluation
Understanding what motivates people to get involved in an organization
providing volimteer efforts is extremely important for a number of reasons: (a) agencies
could use this information to design their marketing efforts in a way that could appeal
persuasively to this free labor (Clary, Ridge, Stukas, Snyder, Copeland, Haugen, &
Miene, 1998; Cnaim & Goldgerg-Glen, 1991; Switzer, Switzer, Stukas & Baker, 1999);
(b) when volunteer opportunities for involvement appeal to the individual’s motives, then
that volunteer tends to be more effective at his or her assigned task and more satisfied
with the whole experience (Clary & Snyder, 1991; Clary et al., 1998; Switzer et al.,
1999); (c) certain sets ofmotives have been proven strong predictive factors of
volunteers’ retention and (Clary & Miller, 1986; Clary & Orenstein, 1991; Switzer et al.,
1999); (d) if the benefits of the experience match their initial motivation, volimteers tend
to offer services again in the future (Clary et al., 1998; Switzer et al., 1999).
The whole procedure ofevaluating motivational theories, incentives, and the
efficacy ofrecruitment measures and the retention ofvolunteer labor requires a very
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careful approach and consideration. Recruitment and selection processes ofvolunteers
can prove to be a very expensive endeavor inmost cases (Cnann & Goldberg-Glen,
1991). Limited knowledge ofcurrent trends in volunteerism or ignorance ofthe real
needs and motives ofvolimteers can be catastrophic for the expansion ofvolimteer
human resources, the morale ofthe organization, or the execution ofa special program or
event.
This study will evaluate the efficacy ofAIDS Walk Atlanta 2004 as a vehicle for
recruiting and retaining volunteers based upon the persuasive messages and social
marketing campaigns outputted by the affiliated AIDS service organizations at AIDS
Walk Atlanta 2004. The purpose of this study is to provide the associated AIDS service
organizations with the information needed to design, market, and implement a successful
volunteer recruitment initiative connected to AIDS Walk Atlanta 2004, and create the
conditions necessary to maximize volunteers’ performance and input to the success of the
AIDS service organizations.
Summary
Chapter 2 outlines the review ofthe literature on volunteerism, motives to
volunteer, and the recruitment ofvolunteers. Chapter 3, the methodology section, gives
information on how AIDS Walk Atlanta 2004 was evaluated. Chapter 4 presents the
findings ofthe evaluation objectives. Chapter 5 provides a discussion ofthe findings,
and finally Chapter 6 discusses the implications as they relate to social work practice.
CHAPTER TWO
REVIEW OF LITERATURE
This chapter reviews the literature for the evaluation. The literature addresses
general information in regards to the AIDS epidemic and studies conducted on
volunteerism, the motives ofvolunteers, and the recruitment ofvolunteers. The studies
below Avill provide the reader with some background knowledge as to how various
agencies benefit from volunteerism. Limitations ofthe literature are discussed as it
relates to the evaluation. The proposed evaluation is addressed within this chapter, along
with the conceptual framework.
AIDS: The Epidemic
In 1981, the Centers for Disease Control reported the first case ofwhat would be
later known as acquired immunodeficiency syndrome or AIDS (Omoto & Snyder, 1992).
Hiunan immunodeficiency virus (HIV) is the virus that causes AIDS. HIV is spread by
sexual contact with an infected person, by sharing needles and/or syringes with someone
who is infected, or through transfusions of infected blood or blood clotting factors.
Babies bom to BHV-infected women may become infected before or during birth or
through breast-feeding after birth (Georgia Division ofPublic Health, 2004).
HIV is extremely deadly because it attacks the immime system, which is the
body’s defense to infections and diseases. To be more specific, HIV destroys the body’s
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T cells. According to the CDC, when an HIV positive person’s T cell count falls below
200, then they are classified as having AIDS (Georgia Department ofPublic Health,
2004).
As of2003, the CDC estimated that there are an estimated 850,000 to 950,000
persons in the United States living with HIV, including 180,000 to 280,000 individuals
who do not know that they are infected. Although there have beenmedical advances in
the treatment ofthis disease, a cure or vaccine has not been developed. This devastating
fact leaves society to deal with effects ofpeople living with this disease.
Volunteerism
Volunteerism can be defined as long-term, planned, prosocial behaviors that
benefit strangers and occur within an organizational setting. The act centers on a
behavior titled by Omoto and Snyder (1995) as non-obligated helping because the
recipients ofthe volunteer’s services are strangers or an organization that services
strangers. Thus, the volimteer is not motivated by a sense ofpersonal obligation to a
particular persoa Volrmteerism usually occurs within an organizational or group
setting. The Independent Sector (1999) estimated that 85 percent ofvolunteers work as
part ofan organization.
Volimteering is usually a relativity long-term behavior. For example, a recent
national survey ofvolimteerism in the United States (Independent Sector, 1999) found
that almost 50 percent ofthe people who volimteer, do so on a regular basis. Another
recent survey of volunteers found that more than 90 percent of them wanted to engage in
long term volunteer activities (Penner, 2002). Longitudinal studies ofvolunteers have
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found that once people begin to work regularly as a volunteer, a large percentage ofthem
continue this activity for several years (Omoto & Snyder, 1995; Penner & Finklestein,
1998; Penner & Fritzsche, 1993).
Volunteering is typically a thoughtful and planned action. However, data from
national surveys ofvolunteers would seem to contradict this statement. For example, in
its national survey the Independent Sector (1999) found that about 90 percent ofthe
people asked to volunteer agree to do so. Unfortunately, it seems unlikely that requests
to become a volxmteer are directed at a random group ofpeople or that people
impulsively agree to become a volimteer at the moment they are asked to volunteer. It
seems much more probable that the targets of these requests have previously indicated
some interest in becoming a volunteer and are already, for what reason, favorably
disposed toward this activity. Further, the work ofDavis, Mitchell, Hall, Lothert, Snapp,
and Meyer (1999) suggests that before people actually agree to volunteer, there is some
thoughtful consideration ofboth the costs and benefits of the activity. This decision
process can be contrasted with the one that usually precedes helping in emergencies. In
such instances, the helping decision is made very qmckly, without much conscious
thought, and is greatly influenced by the need oftheir participation at that verymoment
(Dovidio & Penner, 2001).
The act ofvolunteering can also be affected by situational forces. For example, in
the first few days after the attacks on the World Trade Center and the Pentagon on
September 11, the number ofpeople who contacted one on-line service to volimteer for
different charities almost tripled (Penner, 2002). The events that inspired the
volunteering occurred a distance away from where the volunteers lived. Penner (2002)
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also stated that after September 11 there was an increase in emergency reliefvolunteering
as well as for organizations that provided services for animals, children, gays, lesbians,
seniors, and a numerous other target groups. This suggests that many of these people had
thought about volimteering for a certain kind oforganization well before the days ofthe
attacks.
Motives to Volunteer
Clark and Wilson (1961) first proposed two categorizes ofmotivations. They
classified their incentives as material (tangible rewards that have monetary value),
solidary (intangible rewards that increase emotional attachments), and purposive
(intangible rewards that are associated with the organization as a whole). The findings of
Farrell, Johnson, and Twynam (1998) supported the categories ofpurposive and solidary
fectors. They also developed two new motivational Actors which were identified as
commitments and external traditions. According to the definition, commitment factor
“contains incentives that link external expectations and personal skills with commitment
to volunteer. The external traditions factor “expresses motivations related to external
influences on an individual’s volimteer career” (Farrell et al., 1998).
Several studies that look at volunteering services or the participation in volxmtary
associations have found that people see volunteerism as a form of leisure activity (Dennis
& Zube, 1988; Green & Chalip, 1998; Tedrick & Henderson, 1989). Beard and Raghed
(1983) proposed in their study a measure of leisure motivation. According to them,
“individuals are driven to engage in leisure activities for different reasons, and the study
of those reasons, their origin, and etiology is central to the imderstanding of leisure
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behavior” (p, 227). They proposed four groups ofmotivations that were titled:
(a) intellectual, which includes motives that satisfy needs for mental activities;
(b) social, which consists ofneeds for interpersonal relationships and for the esteem
ofothers; (c) competence-mastery, which assesses individual needs for achievement,
challenge, and competition; and (d) stimulus-avoidance, which includes motives that
serve individual needs to escape or avoid social contacts.
Guided by a functionally oriented theory ofmotivation, Snyder and Omoto (1992)
examined the motivations ofAIDS volunteers. They concluded that there were five
distinct motivations to the AIDS volrmteers. The categories that they developed were
very similar to those created in other non-AIDS specific studies. Their categories are
personal values, understanding, community concern, personal development, and esteem
enhancement.
Recruitment ofVolunteers
Snyder and Omoto (1992) concluded that there is an individual-to-individual
variability inmotivations that are most and least important. To effectively recruit
volunteers, AIDS Service Organizations (ASO) must develop an appreciation of the
different motivations. For example, in recruiting volunteers who would be more
motivated by esteem enhancement, persuasive messages could stress how AIDS
volunteerism provides many opportunities for people to work through personal fears,
anxieties, and doubts. Stressing humanitarian obligations and images ofkindness is more
of an effective recruitment tool for prospective volunteers motivated by personal values.
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Literature Strengths and Weaknesses
The literature reviewed provided critical information about the efiScacy of the
evaluation ofvolunteer motivations and recruitment. A variety ofmotivations have been
presented along with the concept ofvolunteering as a whole, but none has captured the
essence ofhow to effectively recruit volunteers for ASO. With the number of individuals
living with AIDS increasing, the country &ces an alarming number of individuals that
could benefit form volunteer efforts.
Overall, there is a lack of information regarding volunteerism and AIDS service
organizations, and the effectiveness ofvolunteers in these programs is unknown. There is
a lack ofdocun^tation ofevaluations fi’om these social service agencies, along with the
lack of long-term follow-up contributes to the limitation ofthe literature. In sum, the
literature suggests little is known about the effects ofthe motivation ofASO volunteers.
This integration is needed for some organizations to be successful and efScient, as well
as, what it will take for Atlanta ASO to effectively develop a volunteer pool that is
effective the needs of individuals with HIV/AIDS.
Conceptual Framework
Clary et al. (1998), in their attempt to understand and assess the motivations of
volunteers, adapted a functional approach to motivation, as it has been described in the
classic theories ofattitudes offered by Katz (1960). Katz (1960) explained the
functional attitude theory by stating that attitudes are formed and changed in order to
meet an individual’s needs. Individuals hold onto attitudes for various reasons. Once the
motivation behind the attitude is understood, change can occur. There are five functions
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motivation behind the attitude is understood, change can occur. There are five functions
that motivate attitudes.
1) The knowledge fimction is based on the assun^tion that individuals are motivated
to seek information to gain insight and give meaning to an otherwise chaotic
world.
2) The ego-defensive function enables people to protect their egos fi'om real or
imagined threats.
3) Value-expressive attitudes enable individuals to define and express personal,
central values and self-concept.
4) Attitudes serving a social-adjustive function help people maintain, facilitate, or
terminate, social relationships.
5) The utilitarian function is based on the learning principle, which states that people
are motivated to gain rewards and avoid punishments.
Clary et al. (1998) suggests that individuals volunteer their services for a number
ofpersonal and social reasons, and that similar activities satisfy different motives for
different people. They proposed a set of sbc motivational fimctions served by
volunteerism. These motivations were labeled; (a) values, which addresses the needs of
the volunteers to actively express their concern for those in need; (b) imderstanding,
which expresses the desire ofvolunteers to actively gain knowledge, acquire experience,
practice skills, and test abilities; (c) social, which satisfies the volimteers’ need to
participate in volunteer activities that are viewed favorably by significant others, close
fiiends, associates, the community, or even to spend valuable time with family members
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and friends; (d) career, which involves opportunities for volunteers to actively engage in
voluntary works and gain the experience and insight required for en^loyment in a
particular profession in the future; (e) protective, expresses the need ofpeople involved
in voluntary work to alleviate personal negative feelings that are associated with the
functioning ofego; and enhancement, which indicates the desire ofvolimteers to
experience satisfactions related to personal growth and self-esteem.
As an agency looks to recruit volunteers, motives play a huge factor. Thus, the
persuasive message outputted by the agencymust reflect the individual needs ofthe
participants they want to recruit as volimteers as well as the needs ofthe agency.
Proposed Evaluation
The proposed study is an outcomes assessment ofAIDS Walk Atlanta 2004 on
the recruitment ofvolunteers for the afShated ASO. The main purpose of this evaluation
is to measure the motives that stimulate AIDS walk participants to volunteer for ASO.
The primary evaluation question is “How effective is AIDS Walk Atlanta as a persuasive
tool in recruiting volunteers for fiuther participation in ASO?”
Summary
Incorporation ofresearch and program evaluation in social work practice is a
recurring issue in social work literature. Program evaluators and researchers continue to
search for ways to address the individual motives ofa volunteer, especially in the HIV
arena. The next chapter outlines the methodology for this evaluation. It provides a
description ofthe perspective setting, sanq)le population, type ofmeasure, procedures,
and the statistical analysis that was used to obtain the results.
CHAPTER THREE
METHODOLOGY
This chapter reviewed the procedures used to conduct this evaluation. The
sample, measures, procedures, statistical analysis and summary are discussed in detail.
Sample
The sample consists of 100 AIDS Walk Atlanta participants. Participants were
randomly selected prior to the start ofthe walk.
Measure
Data for this evaluation was collected using the AIDS Walk 2004: Questionnaire
(AWQ). The measure was a collaborative effort, developed to serve three different
evaluations. The AWQ consists of 11 open and closed ended questions directed to the
motivations ofthe volunteer, their volimteer history, and extended volunteer
participatioa The validity of the instrument is soimd; because it will measure the
motivations ofparticipants to volunteer in AIDS service organizations and give the
agencies feedback on what they could do to increase volimteer participation. However,
the true reliability ofthe instrument is unknown since this instrument has not been used
before. Upon collecting data, the developers ofAWQ as^ssed the reliability ofthe
measure through a verbal interobserver agreement. The researchers estimated that
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although they were targeting different aspects in their studies, the measurements ofthe
variables should still be consistent.
Design
The design for this evaluation is O. This research design is simple and provides
the information needed to conduct this evaluation. The “ O”, represents the measure,
which is the AWQ. This study does not involve an outside intervention. The AIDS
Walk Atlanta 2004 or what is being measured is seen as the intervention.
Procedures
The data collection occurred on Simday, October 17,2004, prior to the start of
AIDS Walk Atlanta 2004. The sampling frame used to collect the evaluation participants
was random selection from participants and volunteers when they were arriving to
register for the event. Approximately eight first-yearMSW students at the WhitneyM.
Young, Jr. School of Social Work at Clark Atlanta University hand administered to the
AIDS walk participants and volunteers individually. They stated the purpose ofthe
survey, the need for its completion, and allowed them to fill it out. The surveys were
then returned to the administrators.
Statistical Analysis
Data were analyzed by using the SPSS program software. The descriptive
analysis and frequencies are presented as percentages, for simple statistical analysis, and
graphs were used for a clearer interpretation of the results.
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Summary
The methodology section presented a comprehensible way ofhow the information
was gathered and how the evaluation was conducted. The setting, sample, procedure,
measure, statistical analysis and summary were also discussed. The main purpose of
descriptive statistical analysis is to reduce the data collection into simple and
understandable terms, without losing much ofthe information collected. The following
chapter presents the findings fi'om the evaluation.
CHAPTER FOUR
PRESENTATION OF FINDINGS
This chapter discusses the results ofhis evaluation. It presents the demographics
ofthe participants, provides the results for the evaluation question, and interprets the
findings. The results fi’om the evaluation showed that AIDS Walk Atlanta is an adequate
recruitment mechanism for AIDS service organizations.
Demographics
There were 100 participants in this study, 60% were females, 35% were males,
and 5% were unknown. Within this population, 55% of the participants were black, 36%
were white, 1% was Hispanic, 4% were multi-racial, and 4% were unknown. When
questioned about their age 3% were fourteen years old or younger, 14% were between
the ages of fifteen and nineteen, 4% were twenty to twenty-four years old, 9% were
between the ages oftwenty-five and twenty-nine, 15 % were thirty to thirty-four years
old, 13% were thirty-five to forty years old, 32% were over the age of forty, and the age
of 10% of the participants was unknown. When looking at their income, 11% ofthe
participants made four thousand dollars or less per year, 3% made between five thousand
to ten thousand dollars per year, 1% made twenty-one thousand to twenty-five thousand
dollars per year, 8% made twenty-six to thirty thousand per year, 17% made thirty-one
thousand to thirty-five thousand dollars per year, 7% made thirty-sfac to forty thousand
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dollars per year, 5% grossed forty-one thousand to forty-five thousand per year, 32%
made forty-six thousand dollars or more per year, 4% ofthe participants did not make
anything, and the income for 4% was unknown. Fifty-nine percent of the participants
were single, 12% were married, 11% were in a committed relationship, and the marital
status of9% was unknown. When asked about their sexual orientation 66% were











































Table 2 shows the participants’ reasons for becoming involved in AIDS
Walk Atlanta 2004. Participants responded with a yes, no, or unknown to all reasons
that applied to their participation. Overall, the data showed that 54% (54) of the
respondents were first time AIDS Walk Atlanta participants and 45% (45) were
repetitive participants. In regards to fimdraising being a reason for participation, 12%
(12) responded yes and 84% (84) responded no. When asked ifhonoring a loved one
was a reason for participation, 22% (22) responded yes and 74% (74) responded no.
Thirty-nine percent (39) responded yes and 57% (57) responded no to increasing
HIV/AIDS awareness as a reason for participation. In regards to church related fimction,
3% (3) responded yes and 93% (93) responded no. When asked ifthe participants reason
for involvement was job related, 17% (17) responded yes and 79% (79) responded no.
Eleven percent (11) responded yes and 85% (85) responded no to school related as being
a reason for participation. When asked about good source ofexercise being a reason for
participation, 6% (6) responded yes and 90% (90) responded no. In regards to help make
this event a success as a reason for participation, 28% (28) responded yes and 68% (68)
responded no. For give something back to the community as a reason for participation,
36% (36) responded yes and 60% (60) responded no. Thirteen percent (13) responded
yes and 83% (83) responded no to meet new people as being a reason for participation.


























Help make event a success
Yes 28 28%
No 68 68%








Figure 1 shows the reasons ofparticipation categorized by Clary et al. motives of
volunteerism. The data shows that 6,7% (67) ofthe participants responded yes to reasons
of involvement under the understanding motives category, 2% (20) responded yes to
enhancement motives, 1.3% (13) responded yes to social motives, 1.7% (17) responded
yes to career motives, and 7% (70) responded yes to reasons of involvement under the
value motives category. The overall data shows that many participants became involved
with AIDS Walk Atlanta 2004 for reason such as fundraising, honoring a loved one, and
giving back to the community, which are value motives.
Figure 1. Motives ofParticipation
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Figure 2 shows the number ofparticipants that financially contributed to AIDS
Walk Atlanta 2004. The data shows that 19% (19) of the participants did not contribute
any money, 37% (37) contributed one himdred dollars or less, 14% (14) contributed
between one hundred and two hundred dollars, 7% (7) contributed two himdred and one
to three hundred dollars, 1% (1) contributed three himdred and one to four hundred
dollars, 1% (1) contributed four hundred and one to five hundred dollars, and 5% (5)
contributed over five hundred dollars. The overall data shows that 61% (61) of the
partic^ants financially contributed to AIDS Walk Atlanta 2004.
Financial Contribution
Figure 2. Number ofParticipants that Raised Money for AIDS Walk Atlanta 2004
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Table 3 shows what organizations AIDS Walk volunteers plan to continue
volunteering with. Out ofthe 100 participants, 3.88% (62) responded yes and 1.38% (22)
responded no to continued participation with AID Atlanta, .36% (60) responded yes and
4.88% (78) responded no to Positive Impact, .19% (3) responded yes and 5.06% (81)
responded no to Absolute Wellness, .45% (7) responded yes and 4.81% (77) responded
no to AID Gwinnett, .06% (1) responded yes and 5.19% (83) responded no to Aniz, Inc.,
.63% (10) responded yes and 4.62% (74) responded no to SisterLove, 1.06% (1)
responded yes and 4.19% (64) responded no to Project Open Hand, .45% (7) responded
yes and 4.81% (77) responded no to Outreach, Inc., .19% (3) responded yes and 5.06%
(81) responded no to Jerusalem House, .13% (2) responded yes and 5.13% (82)
responded no to Our Common Welfare, .19% (3) responded yes and 5.06% (81)
responded no to AIDS Research Consortium ofAtlanta (ARCA), .25% (4) responded yes
and 5% (80) responded no to AIDS Survival Project, .06% (1) responded yes and 5.19%
(83) responded no to Home But Not Alone (HBNA), .13% (2) responded yes and 5.13%
(82) responded no to National AIDS Education and Services for Minorities (NAESM),
and .06% (1) responded yes and 5.19% (83) responded no to Pets Are Loving Support
(PALS). There were a total of .75% (12) unknown and .25% (4) not applicable for each
variable. The overall data shows that 91% (91) ofthe surveyed participants plan to









N (N=1600) Percentage %
AID Atlanta 62 3.88% 22 1.38%
Positive Impact 6 .36% 78 4.88%
Absolute Wellness 3 .19% 81 5.06%
AID Gwinnett 7 .45% 77 4.81%
Aniz, Inc. 1 .06% 83 5.19%
SisterLove 10 .63% 74 4.62%
Project Open Hand 17 1.06% 67 4.19%
Outreach, Inc. 7 .45% 77 4.81%
Jerusalem House 3 .19% 81 5.06%
Our Common Welfere 2 .13% 82 5.13%
ARCA 3 .19% 81 5.06%
AIDS Survival Project 4 .25% 80 5.00%
Atlanta Interfaith 0 0% 84 5.25%
HBNA 1 .06% 83 5.19%
NAESM 2 .13% 82 5.13%
PALS 1 .06% 83 5.19%
Summary
This chapter presented the findings for the evaluation using descriptive analysis
and fi-equencies for easier interpretation. According to the findings, 70 out of 100
participants responded that they participated in AIDS Walk Atlanta for value motives,
61% (61) financially contributed, and 91% (91) plan to continue to volunteer for local
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AIDS service organizations. The results from this evaluation show that AIDS Walk
Atlanta 2004 is an effective mechanism for AIDS frmdraising, awareness, and
community participation, as stated in their goals for the program. The results also
support the claim that AIDS Walk Atlanta 2004 is an efficient volunteer recruitment
instrument. The chapters that follow discuss the findings presented and wraps up the
evaluation wdth implications to social work practice.
CHAPTER FIVE
CONCLUSIONS
This chapter examines the outcome of the evaluation, along with the discussions
relevant to the findings. The data suggests that AIDS Walk Atlanta 2004 was able to act
as a catalyst for volunteer recruitment efforts in regards to local AIDS service
organizations. Another variable that contributes to the maintenance ofAIDS service
organizations is discussed within the context of financial contribution.
Ofthe 100 AIDS Walk Atlanta 2004 participants selected for surveys, 91% (91)
responded that they plan to continue to volxmteer with AIDS service organizations. Some
ofthe variables that AIDS service organizations could incorporate to increase volunteer
participation include: volunteer recognition events, tax break compensation, fi'ee
materials, money, scholarships and more publicity.
According to Omoto and Snyder (1993), who conducted several studies on the
AIDS volunteer, the experiences associated with volunteer work and the consequences
that result fi’om it likely influence a volunteers’ effectiveness and the length oftime they
remain active. In a longitudinal study, they foUowed-up on a set ofAIDS volunteers and
discovered that one halfof the original volunteers were still active. The active and non¬
active volunteers differed in their perceptions of the costs of their volunteer work.
Although their efforts were satisfying and rewarding, the non-active volunteers felt that
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volunteering had taken up too much time, and had caused them to feel embarrassed,
uncomfortable, or stigmatized. They concluded that the negative consequences, and not
the rewards ofthe work, are the key factors of a volunteer not continuing their efforts.
Other variables, such as participants’ reasons for participation, were examined.
The results show that 6.7% (67) participated because ofunderstanding motives, 1.3%
(13) participated because ofsocial motives, 2% (20) participated because ofenhancement
motives. Seventeen percent (17) participated because ofcareer motives, and 7% (70) of
the respondents participated because ofvalue motives. When looking at reasons for
participation, the majority did so because ofunderstanding motives such as give
something back to the community, increase HIV/AIDS awareness, and help make the
event a success.
In the same study, Omoto and Snyder (1993) found that initial volunteer
motivations were related attrition (i.e., inactiveness) and length oftime they served as
a volunteer. They discovered that people who volvmteered because ofmotives driven
by esteem enhancement or personal development, rather than community concern,
personal values, or understanding, were likely to still be active volunteers at their 1-year
follow-up. Omoto and Snyder concluded that attrition seemed not to be associated
“self-less” motivations, but withmore “selfish” desires of feeling good about oneselfand
acquiring knowledge and skill.
Similar to Omoto and Snyder (1993), Jackson and Strigas (2003), who conducted
a study onmotivational factors in sports volunteerism, discovered that motives under the
egoistic factor, such as “volunteering makes me feel better about myself’ and
“volunteering at this marathon is worthy ofmy efforts and attention,” were rated at the
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top of the significance list. Items that had less influence on volunteers’ decision to
volunteer were mainly derived fi-ommotives that were identified as material factor. The
material factor category included: “I want to gain some practical experience towards paid
employment” and “my employer/school is going to give me an extra bonus/credit for
volunteering.”
When looking at questions that addressed the variable of financial contributions,
it was interesting to see how AIDS Walk Atlanta 2004 faired it that capacity. According
to AID Atlanta (2004), AIDS Walk Atlanta 2003 raised more that 1.1 million dollars for
people living with HIV and AIDS in Georgia. Questions about financial contributions
showed 61% (61) financially contributed to AIDS Walk Atlanta 2004, with 37% (37)
contributing one hundred dollars or less, 14% (14) contributing between one himdred and
two hrmdred dollars, 7% (7) contributing two hundred and one to three himdred dollars,
1% (1) contributing three hundred and one to four hundred dollars, 1% (1) contributing
four hundred and one to five hundred dollars, and 5% (5) contributing over five hundred
dollars. As ofJanuary 2005, AIDS Walk Atlanta 2004 raised over 1 million dollars. It
should be noted that this figure includes corporate as well as individual donations;
however this study attempted to only look at individual contributions. Some of the
suggestions given as to what AIDS Walk Atlanta could do to help participants raise
money were; “receive information sooner,” “give more information out on fimdraising,”
“increase publicity,” and “personally start earlier.”
The findings fi’om this evaluation support the fimctionalist approach, which is
used for the conceptual framework. The theory suggests that individuals volunteer their
services for a number ofpersonal and social reasons, and that similar activities satisfy
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different motives for different people. With 91% (91) of the surveyed participants stating
that they plan to continue to volunteer with various AIDS service organizations, it can be
assumed that the persuasive messages and social marketing campaigns outputted by
AIDS Walk Atlanta 2004 were an effective volimteer recruitment mechanism because
they met their participants’ social and personal motivations on an individual basis.
Limitations of the Evaluation
There are several limitations to this evaluation that should be taken into
consideration. The first limitation is the clarity ofthe measure. Although the survey
provided usefiil information regarding volvmteer participation, motivations, and
fimdraising, the measme, AIDS Walk 2004: Questionnaire, contained too many
formatting errors. In addition, questions with various responses should have been created
using the Likert scale. By doing so, amore reliable range among responses could have
been obtained, and the data analysis would have been concise.
The second limitation is the lack of literature on AIDS service organization
volunteers and their motivations. Since there is not enough iirformation, the findings for
the evaluation could not be compared with other events ofequal caliber. Also, what is
written on the topic ofAIDS service volimteers is limited to aminimal number ofauthors
monopolizing the topic. This factor could be seen as a threat to validity and reliability
due to the bias nature ofthe writing process.
A third limitation is the data collection. Surveys were hand administered to
participants and were turned in upon completion. This approach allowed for a number
ofunclear responses. Personal interviews or focus groups containing AIDS Walk Atlanta
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2004 participants could have provided a better representation oftheir personal
motivations, continued volxmteer efforts, and financial contributions. This would have
also allowed fiirther clarification and an expansion on any ofthe questions that asked for
their suggestions.
Finally, with so many multiple responses for questions, the data analysis was a
rather tedious process. This resulted in a very general yes or no interpretation ofthe data.
An in-depth look at the participants’ responses through further statistical analysis could
have resulted in correlations being made among their responses.
Suggested Research for Future Practices
More research is needed on the AIDS service volimteer and AIDS/HIV social
marketing campaigns with persuasive messages for volimteerism. With continued
research on this topic, there can be a substantial amount of information to assist other
AIDS service organizations with the recruitment ofvolimteers. Another suggestion
would be for those AIDS service agencies with volunteer recruitment initiatives to
establish follow-up procedures with their volunteers to determine if the agency is
continuing to meet the volunteer’smotivation for becoming involved in the first place.
This can also help the agency determine ifan individuals’ motivation has changed, and
thus, the agency could more effectively use the volimteer. Finally, further research can




The findings revealed AIDS Walk Atlanta 2004 effectively acted as a volxmteer
recruitment initiative for local AIDS service organizations. Literature was presented to
explain the relationship between motivations ofvolvmteerism and length ofparticipation.
Increased financial contributions could not be determined. The following chapter will
discuss the in^lication these findings have on the social work profession.
CHAPTER SIX
IMPLICATIONS FOR SOCIAL WORK PRACTICE
This chapter provides a discussion on the overall evaluation and its contribution
to the field ofsocial work. Social workers are fi'equently occupying positions of
volunteer coordinator or volunteer supervisor in various genres of social service
agencies, including AIDS service organizations. The findings of this evaluation lead to
social work recommendations as it relates to practice, policy, education, and research.
Society has responded to the HIV epidemic on a number offronts, including those
for which the expertise of social workers can be tapped. Generally speaking, social
workers serve in that capacity by providing counseling services for persons living with
AIDS, developing behavior change campaigns, to reduce the likelihood ofHIV
transmission, and implementing public education programs to address matters of
prejudice and discrimination associated with persons infected and affected by AIDS.
More specific roles ofthe social worker as it relates to the AIDS arenawill fiirther be
discussed.
First, in social work practice, social workers serve in the capacity ofthe intake
and screening ofvolimteers. In addition to acclimating them to the agency,
understanding how great a time commitment a volunteer is able to make is essential. As
previously stated, Omoto and Snyder (1993), discovered that time commitment is key to
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the livelihood ofthe volunteer. Also, the proper placement ofthat volunteer is vital. By
realizing what an individual’s motivation is, a more siiitable volunteer task plan can be
created, thus resulting in a longer sustainment of services. In addition, the education of
the volunteer is another task that social workers tend to implement. Agencies such AID
Atlanta and AIDS Survival Project have an excellent volunteer education program. Their
volunteers are required to attend a one to two day AIDS information seminar before
committing to being a volunteer. It is recommended that when social workers are
educating volunteers on the AIDS epidemic and their volunteer tasks, their role in the
agency should be addressed. Volimteers are often seen as unpaid social workers and it is
the profession’s job to eradicate such stigmas.
Secondly, in policy and on a more macro level, social workers are recommended
to create an AIDS volunteer database. This evaluation discovered that out of the 100
surveyed participants, 62 (3.88%) stated that they would continue volunteer efforts with
AID Atlanta, the largest AIDS service organization in the southeast. such a broad
sample, the statement can be generalized by saying that the majority ofAIDS walk
participants plan to continue to volunteer withAID Atlanta. The database would give
equal volunteer opportunities to all AIDS service organizations in the metro Atlanta area.
In addition, advocating to legislature on a more macro level for ftmds to be equitably
dispersed among local AIDS service organizations is another capacity that could be
serviced by social workers.
Thirdly, clinical social work programs should follow community-based social
work programs and incorporate classes that focus on dealing with volunteers. Clinical
social workers, like their counterparts have to deal with volunteers; however, in the
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textbooks as well as in classroom lectures, the role that volunteers play in social service
and non profit agencies is not addressed. The proposed class could discuss the history of
volunteerism as it relates to social work, screening volunteers, educating volunteers, and
effectively integrating them into the agency. The class could also address what tasks are
appropriate for volimteers.
Finally, there is a lack ofresearch on the AIDS volimteer and its role in service
organizations. Further research, by social work practioners, can shed some much needed
light on this epidemic and the roles social workers play in it.
Summary
This chapter summed up this evaluation by providing the expected results and the
implications for social work. More evaluations need to be done in this area, to establish
groimded criteria ofappropriate variables that need to be incorporated in effective
volunteer recruitment initiatives. It is hoped this evaluation will be useful in providing




AIDS Walk Atlanta 2004: Questionnaire
GENDER RACE AGE INCOME MARITAL SEXUAL
STATUS ORIENTATION
_Male Black Haw. Pac Isl <14 <$4,000 ^Single _Heterose)aial
Female
_ White Native Am. 15-19 $ 5,000-10,000 Married ^Homosexual
Transex Asian Multi Racial 20-24 $11,000-15,000 Committed Bi-sraoml







Is this your first time participating in AIDS Walk Atlanta?
a. yes
b. no
2. Do you financially contribute to AID Atlanta?
a. yes
b. no















4. What are your reasons for participating in AIDS Walk Atlanta?
a. Fundraising g. Good source ofexercise
b. Honoring a loved one h. Help make the event a success
c. Increasing HIV/AIDS awareness i. Give something back to the community
d. Church related fimction j. Meet new people
e. Job related function k. Other
f. School related function
5. Did your parents participate in volimteer activities when you were a child?
a. yes
b. no
6. Are you participating because ofyour family’s experience in volimteering?
a. yes
b. no
7. How old were you when you started volimteering?
a. >15 d. 24-28
b. 16-20 e. 28-32
c. 20-24 f <32
8a. Do you plan to continue to volunteer with AIDS service organizations?
a. yes
b. no











k. AIDS Research Consortium ofAtlanta (ARCA)
l. AIDS Survival Project
m. Atlanta Interfaith AIDS Network
n. Home But Not Alone (HBNA)





9. What can be done to increase your participation as an AIDS service organization
volunteer?
a. volunteer recognition events d. money
b. tax break condensation e. other
c. free materials
10. How did you hear about AIDS Walk Atlanta 2004?
a. Flyer/Poster e. Website
b. T.V. f. Newspaper
c. Radio g- Other
d. ASO Staff
APPENDIX B
CONSENT FORM FOR EVALUATION
Informed Consent Form
This evaluation will examine volunteer recruitment efforts and fundraising
outputted by AIDS Walk Atlanta 2004. This evaluation is being conducted in partial
fulfillment of the requirement ofa Masters degree in the School ofSocialWork at Clark
Atlanta University.
Participation in the research is totally voluntary; those who elect to take part may
chose to discontinue at any time without prejudice. For fiirther information please feel
free to contact Ms. Chaney at (770) 498-9871. A verbal consent will be required to




We, , give Trenekka Chaney permission to
conduct a program evaluation ofour agency for the sole purpose ofcompleting the
degree requirements for the Master ofSocial Work at Clark Atlanta University. It is
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